ITRADEL

"a challenge for all of us is

to ensure that trade remains a driver of
petter living standards, growth and
Job-creation around the globe”

/Roberto Azevédo
Director-General
\WAK®




THE JOURNEY TOWARDS TOP LINE VALUE
AND STAKEHOLDER VALUE

TOP LINE VALUE
&
STAKEHOLDER VALUE

MANAGEMENT




1000

SUPPLIERS

1 000 000

SUB-SUPPLIERS APPLYING
SUSTAINABLE BUSINESS PRACTICES

90 000 000

EMPLOYEES AT
HEALTHY, SAFE & SOUND WORK PLACES

.

200 000 000

PEOPLE WHOSE LIVES HAVE IMPROVED
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By 2021, we expect 70% say having

61% of Millennials the sustainably minded accurate information 3 "3 5 Adults are more
more likely to buy shoppers to spend up to displayed at the shelf likely to buy food
eco-friendl $150 B on sustainable or with the product’ is products packaged
y FMCG goods an very important to in sustainable

products increi|s$e2 :fB$14 B them packaging

Some 1.8 billion people are expected to join the
global consuming class by 2025, a 75 percent
Increase over 2010

Source:
McKinsey 2016,
Label Insight 2018




o
56 /o of Consumers would remain
loyal for life to brands that have

transparent supply chains

Source: Label Insight 2018
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PHILIP CROSBY defined "quality” not in terms
of fithess, but in terms of requirements: those

established for the product, and those of the
consumer
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OPERATIONS MANAGEMENT

Quality Is More Than Making
a Good Product

by Hirotaka Takeuchi and John Quelch

"Quality isn't something achieved just on the shop floor.
Rather, Quality is the coordination of an entire company
across a product’s lifecycle together with partners,
suppliers and stakeholders’



GLOBAL CHALLENGE
becomes
| OCAL PROBLEMS




caused to the environment by

¥ > More than 907% of the damage

HET

consumer packaged./goods (C

producers — including

supply chain
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OPERATIONS MANAGEMENT

Quality Is More Than Making
a Good Product

by Hirotaka Takeuchi and John Quelch

REQUIRES A COLLABORATIVE APPROACH

QUALITY - SOURCING — ENGINEERING
together with



Harvard
Business
Review

NEGOTIATIONS

A New Approach to Step 1: Lay the foundation.

Step 2: Co-create a shared vision & objectives.
ContraCts Step 3: Adopt guiding principles.
Step 4: Align expectations and interests.

by David Frydlinger, Oliver Hart, and Kate Vitasek .
Step 5: Stay aligned.

From the September-October 2019 Issue
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Forbes Billionaires Innovation Leadership Money Business Small Business Life

ﬁ HITTA
DIN HOSTSTIL

Shoppers Want More Sustainable
Products, But Brands Are
Struggling To Keep Up

- Mike Scott Contributor ®
Markets
' Writer on business, sustainability and environment.

TWEET THIS

90% of the sector’s carbon emissions lie in the value chain, leaving companies
exposed to raw material risks and product consumption risks,

Buying ethical brands is all very well, but it will not be sustainable if
fundamental business models, based on driving more consumption, don’t also
change.
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o of Supply Chain Pros have
8476 of supply Chain Pros h
listed that lack of visibility is their

biggest challenge




CUSTOMERS
require
‘esponsible
DUSINESS
oractices

trace
me

Trace your natural, sustainable
Icebreaker right back to

the farm in New Zealand.
Simply type the unique Baacode

on the green tag inside your garment
into icebreaker.com

THE STAKES
ARE

HIGH

entailing
A NEW
RISK REALITY
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Money Miets  Economy  Compames  Tecn  Aues  iaa  viaso iy Q2

Kobe Steel shares crash again. Cani
survive fake data scandal?

by Da CNNMoneylnvest

UNLOCK THE
CAPABILITIES.

Start Investing Today

E¥TRADE =]

w0521



Brand & Shareholder value

directly
operationa
sSup

impacted by
| practices in the

oly chain

- the "how" of a supplier -

Peter Pan’s Parent Hit With $11 Million Penalty
for Selling Contaminated Peanut Butter



ACCESS INSIGHTS SO THAT YOU
UNDERSTAND THE CONTEXTUAL

RISKS OF A SUPPLIER
TO BALANCE CONTROL VS TRUST




NEXT:

FOCUS ON SUPPLIER
SPECIFIC "HOW"” PRACTICES

& MEASURES

sustainable operations




UTILISE HIGH TOUCH POINTS
TO GATHER DATA

Audits, Visits, Meetings \
tobuild 1 RUST




Don't let the risk

analysis get the best of

you - move on to
the real stuff




ESTABLISH

SUPPLIER PERFORMANCE
VALUE DRIVERS

plan-do-check-act

QUALITY | SUPPLY CHAIN | PRICE | PROACTIVITY | INNOVATION | SUSTAINABILITY




