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Our world is rapidly changing
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What is Circular IKEA

Climate change caused by human 
activity is no longer a distant threat. It’s 
here and now.

Climate change
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What is Circular IKEA

Our biggest challenge: Reaching more of 
the many with products and solutions for 
a better everyday life within the limits of 
the planet.

Unsustainable 
consumption
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What is Circular IKEA

Inequality
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More people are escaping poverty 
every year, but inequality is increasing.



What is Circular IKEA

We know from our history that 
challenges can be opportunities and 
limitations can lead to innovations.

about the future

optimistic

But we’re
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Create a better

everyday life for

the many people



What is Circular IKEAThree focus areas



What is Circular IKEAHEALTHY &
SUSTAINABLE LIVING

By 2030

our ambition is
to inspire and enable 

more than 1 billion 

people to live a better 

life within the limits 

of the planet
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CIRCULAR &
CLIMATE POSITIVE

By 2030 our 

ambition is to become 

climate positive and 

regenerate resources

while growing the 

IKEA business
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FAIR & EQUAL

By 2030 our 

ambition is to create 

a positive social 

impact for everyone 

across the IKEA

value chain



IKEA of Sweden AB 

CIRCULAR IKEA
A BETTER LIFE

WITHIN THE LIMITS
OF ONE PLANET
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IKEA of Sweden AB 

Resource
Scarcity



IKEA of Sweden AB 

Changing 
customer 
behaviours
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FROM LINEAR BUSINESS
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TO CIRCULAR BUSINESS
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RANGE DEVELOPMENT

SUPPLY CHAIN

MEETING OUR CUSTOMERS
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A new approach



Designing to  reuse,  
repurpose, 

repair, 
and recycle
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DESIGN FOR AN EXPECTED LIFESPAN (M)

DESIGN FOR CARE AND REPAIR

DESIGN FOR DISASSEMBLY AND REASSEMBLY

DESIGN FOR ADAPTABILITY AND UPGRADABILITY

DESIGN FOR STANDARDIZATION AND COMPATIBILITY

DESIGN FOR USING RENEWABLE OR RECYCLED MATERIALS (M)

DESIGN FOR PRODUCTION (M)

DESIGN FOR RECYCLING (M)

DESIGN FOR AN EMOTIONAL CONNECTION

CIRCULAR IKEA THROUGH
DEMOCRATIC DESIGN

QUALITY

FUNCTION

LOW PRICESUSTAINABILITY

FORM

IKEA of Sweden AB 
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IKEA of Sweden AB 
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Prolonging 
the life of products 
and materials
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for the future



IKEA of Sweden AB 

Enabling and 
engaging with 
customers 
in new ways 
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People want an 
emotional  
connection 

People are 
awakening 
to their 
influence

People want to 
be part of the 
change

People don’t want 
to be wasteful
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RENT
SHARE
BUY NEW
BUY 2ND HAND
+++

+ RE-SELL IN STORE
+ ONLINE COLLABORATION

ACQUIRE:

CIRCULAR IKEA:
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CIRCULAR IKEA:

CARE
REPAIR
UPGRADE
ADAPT
+++

+ SPARE PARTS
+ GUARANTEE REPAIR
+ IKEA FAMILY WS
+ CARE PRODUCTS

CARE FOR:
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CIRCULAR IKEA:

DONATE
RETURN
SELL
RECYCLE
+++

+ RECOVERY AREA

+ AS-IS CORNER

+ REPACKAGING MACHINE

+ SOCIAL ENTREPRENEURS 

– SEWING SERVICE 

+ BALERS

+ REMOVAL SERVICE

PASS ON:
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Ingka Group will test 
the desirability, 
feasibility and viability 
of furniture as a service 
in 30 IKEA markets 
during 2020
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IKEA of Sweden AB 
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We will 
work together 

with others



IKEA of Sweden AB 

100%
CIRCULAR
PRODUCTS
BY 2030

BY 2030 ALL
MATERIALS
USED ARE
RENEWABLE 
OR RECYCLED

NEW WAYS FOR 
CUSTOMERS TO:
ACQUIRE,
CARE FOR,
PASS ON
PRODUCTS

TAKING THE 
LEAD AND 
JOINING 
FORCES WITH 
OTHERS
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Our commitments 
for the future:



Most things
remain to 
be done –
glorious
future!

©
 In

te
r IK

E
A
 s

y
s
te

m
s
 B

.V
. 2

0
1
9


